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Programs:
Pat Klever, from the Corps of Engineers, will talk in August about his deployment.  The August spotlight will be on Donaldson, Garrett & Associates, Inc. (Elaine Hollis-Pritchard will be the speaker.)  MACTEC volunteered for September.  22 October is the golf tournament.  Other programs have not been set yet; but, Ken &/or Luke will contact Capt Hill to review any other options she had considered & then develop a plan for the entire year.  Suggestions included the Ocmulgee National Heritage Corridor; Mike Hatcher (how EN will function in the new organization); & field trip to the Atlanta Airport construction, possibly in February (Ken will investigate).  More local interest programs are desired, rather than so many about deployments.
Website:  Becky will call Lt Mercer to find out the status of the website.  

Golf Tournament:  Support is needed to help organize the golf tournament, including getting sponsors.  More base participation is needed to make the tournament as successful as possible.  A request for volunteers will be included in the next newsletter.
Newsletter:  Fort Worth newsletter was passed out for review. The format was accepted, with some suggested changes:  change the color scheme (not desert, but perhaps green/blue or red/white/blue); do not put meeting minutes in the newsletter (but put them on the website); continue to list officers & sustaining firms; consider ads later as the Post gets bigger, but now mention the firms that donate to fundraisers; shorter newsletter at this time while we are developing as a Post; and, bigger (easier-to-read) font size.


-  Need to add request for volunteers for golf tournament


-  Need to add request for volunteers for Strategic Planning Committee
2007 Regional Meeting:  Mark MacEwan will contact Ft Benning to see if he can rekindle interest in sponsoring it.
Investment of Funds:  3 potential groups were interviewed, each with a different investment strategy & fees.  They are each supposed to provide additional information from the questions asked.  More information will be available at the next Board meeting.
Meeting Attendance:  If was noted by several people that attendance at meetings has been down recently.  Programs are key.  Good programs require Board members to participate, including the Board meetings.

Scholarship:  Two scholarships ($1,000 each) were given this year, plus the person who won the $1,000 last year had postponed accepting it & now has received it.  Becky will also complete 1099’s for the recipients.  Thus, the working account is limited and so Becky will transfer money from the investment account to cover golf tournament up-front expenses.  In addition, the Board decided that for future scholarships, the check will be written to the university that the winner will be attending & specify that it is for the use of the winner.   Becky will also redo the scholarship application form to bring it more in line with the areas of evaluation for the scholarships.  The scholarship effort will start in Jan 05.
Sustaining Members:  Bob Mussro will be contacting them to try & get their employees more active in the Post.
By-Laws:  Torch will give Becky McCoy a copy of the By-Laws, for distribution to Board members.
Strategic Planning Committee:  Mark MacEwan will chair a strategic planning committee to go through the Strategic Plan as developed by Lt Nadja Turek.  The newsletter will request volunteers.  Mark says:  “anyone who is willing to volunteer for this complex issue will be welcomed.”

Streamer Awards:  At the next Board meeting, they will be discussed, including what is needed to be done in order to win all of them.  The Readiness Plan was discussed as needing to be done from scratch.
Location of Board Meetings:  The Board members would like, as much as possible, to hold future Board meetings in a quieter area of the Officers Club to enhance the discussion; the bar area immediately to the right upon entering the Club is recommended as it is closed for business during the day.
Bold = Board decisions

Italics = Tasked actions to be taken
